
PNWER 2014 Annual Meeting 7.23.2014 

Presented by: 
• Jeannie Beckett, The Beckett Group 

 
 

 1 

Transportation II- 
Collaboration Partnerships 
for Transport 



P r o j e c t  M a n a g e m e n t  P l a n  1 . 2 2 . 2 0 1 4  

Corridor Coalition Vision: 

• The Great Northern Corridor is a globally 
competitive multistate freight corridor 
consisting of a seamless road and rail 
network that promotes economic growth 
for neighboring communities and 
accommodates the demand for safe, 
efficient, and environmentally sound 
transportation services. 
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Corridor Description: 
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Corridor Characteristics:  

Geopolitical: 
– 8 States: IL, WI, MN, ND, MT, ID, OR, WA 
– 27 Million Americans, 12 Million U.S. Jobs, $1.4 Trillion in GDP 
– 18 MPOs 
– 1,000 Municipalities 
– 125 Counties 
– 432,000 Businesses 

 

Corridor Facts: 
– Over 3,300 Rail Route Miles (BNSF Railway) 
– 2,600 Public Grade Crossings 
– Corridor Opportunity Zones of 50, 100 and 200 miles = Multiplier Effect: 

4,700 Towns and 382 Counties 
• Used to highlight the broader economic, geographic, and transportation implications of the 

corridor 
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Corridor Industry Sectors: 

• Key Industries / Products: 
 
– Agriculture Products 
– Forest Products 
– Consumer Products 
– Energy Products  
– Industrial Products 
– Iron and Steel  
– Minerals  
– Automobiles and Machinery 
– Aerospace Products  
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Corridor Characteristics: 

Surface Infrastructure & Connectivity: 
State Highways Class 1, 2 and Short Line Railways 

ID I-90, US-2, US-95 UP, MRL, Connecting industry tracks 

MN 

I-90, I-94, I-35, US-2, US-10, US-12, US-
14, US-59, US-69, US-71, US-75, MN-169, 
MN-212 

CN, CPR, NLR, MNN, MNNR, UP, 
Connecting industry tracks 

MT I-90, I-15, US-2 
MMR, YVR, MRL, CMR, Connecting 
industry tracks 

ND I-29, I-94, US-2, US-52, US-83, US-85 
CPR, NPR, DMVW, Connecting industry 
tracks 

OR 
I-5, I-84, US-20, US-26, US-30, US-95, US-
97, US-101, US-199, US-395 

UP, PNWR, MH, POTB, Connecting port 
lines and industry tracks 

WA 
I-5, I-82, I-90, US-2, US-12, US-97, US-
101, US-195, US-395, SR-8 

PSAP, LWR, CBRC, UP, WSDOT, KFR, 
Connecting port lines and industry tracks 

WI I-90, I-94, US-43 CN, CPR, Connecting industry tracks 
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Corridor Connections: 

1. Blaine, WA 
2. Everett, WA 
3. Seattle, WA 
4. Tacoma, WA 
5. Olympia, WA 
6. Grays Harbor, WA 
7. Longview, WA 
8. Kalama, WA 
9. Vancouver USA, WA 
10. Portland, OR 

 
 

11. Quincy, WA 
12. Pasco, WA 
13. Sweetgrass, MT 
14. Port of Northern Montana  -  

Shelby, MT 
15. North Dakota Port Services - 

Minot, ND 
16. North Gate, ND 
17. Minneapolis, MN 
18. Duluth/Superior, MN 
19. Chicago, Il 
 

Gateways, Border Crossings and Inland Ports: 
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PNW Gateway Specific: 

 
• Combined, the Ports of the PNW make up the second 

largest US Gateway 
• Trade that moves through PNW Gateways benefits the 

entire country 
• 13% (by value) of U.S. trade with Asia, moved by water 

via the PNW Gateways 
• 40% of all jobs in Washington State are dependent 

upon trade 
• Trade prosperity in the PNW is directly linked to the 

level of rail and roadway infrastructure serving the 
region 
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Corridor Coalition Background: 

• MCOM 1 Grant Award $299,910 
• MCOM 2 Grant Award $419,200 

– 22.5% Public/Private Partnership Match 
• Participating Members: 

 
 

 

1. Idaho DOT 
2. MN DOT 
3. MT DOT 
4. ND DOT 
5. OR DOT 
6. WA DOT 
7. WI DOT 
8. FHWA 
9. BNSF 
10. Port of Everett 
11. Port of Seattle 

12. Port of Tacoma 
13. Port of Grays Harbor 
14. Port of Longview 
15. Port of Vancouver USA 
16. Port of Portland, OR 
17. Port of Pasco 
18. Port of Quincy 
19. WA Public Ports Association 
20. Port of Northern Montana 
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Corridor Coalition Goals: 

• To position the Great Northern Corridor as a 
national leader and model of collaboration and 
coordination among transportation alliances in 
eight states and bordering Canadian provinces;  

• To sustain and enhance the economic vitality 
and global competiveness of the Region;  

• To support efficiencies that reduce the 
transportation carbon footprint; 

• To support a sustainable and secure energy 
future; 

• To support freight compatible land‐use 
development along the corridor; 
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Corridor Coalition Goals: 

• To invest in a 21st Century transportation 
system that utilizes diverse revenue and 
financing mechanisms; 

• To support a seamless, efficient, and 
integrated freight system; 

• To encourage optimal modal freight movement 
based on efficiency, demand, capacity, and 
environmental sustainability; 

• To implement advanced operations and 
technology solutions to improve freight 
mobility. 
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Corridor Study Objectives & Outcomes: 

MCOM – 1 
Corridor Coalition Website-

 www.greatnortherncorridor.org  
  
Communication and collaboration among 

members 
 

 Inventory and assess corridor infrastructure 
 

• Analyze freight flows and industry trends 
 

• Identify and develop potential improvement 
projects or initiatives 
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Forecasting Approaches 

Traditional forecasts use trend 
data & models to predict a  
future point in time. 

Traditionally scenarios have 
been used for managing risk 
associated with predictive models 

Today 

Today 
+ ?% 

- ?% 

Today Future #2 

Future #1 

Future #3 

The GNC scenario planning 
workshop will use a different 
approach that immerse 
participants in a plausible 
future and ask:  How could 
we have prepared for the 
future we find ourselves in?  

Future #4 

MIT Future Freight Flows Project. Adapted from Dr. Mahender Singh SC2020 & NCHRP 20-83-01 
http://ctl.mit.edu/research/futurefreightflows 
 

http://ctl.mit.edu/research/futurefreightflows
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The Four Futures 

http://ctl.mit.edu/research/futurefreightflows/scenarios 
 

http://ctl.mit.edu/research/futurefreightflows/scenarios
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Seattle Pilot 

In March, 2010 WSDOT hosted a pilot workshop as part of the 
research project to develop the futures scenario process 



P r o j e c t  M a n a g e m e n t  P l a n  1 . 2 2 . 2 0 1 4  

Corridor Study Objectives & 
Outcomes: 
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• Intermodal Connector Improvements 
• Rail-Highway Grade Separations/ Safety 

Improvements 
• Community Impact Reduction( i.e rail relocation 

project) 
• First/ Last mile roadway improvements/Port 

Access 
• Rail Capacity Enhancements including Rail 

grade separations 
• Technology Enhancements 
• Policies and Initiatives 
• Port Expansion 

Project Types 
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Project Criteria: 
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1. Demonstrated commercial demand and need 
for a proposed improvement 

2. Volume of freight required to ensure an 
improvement’s long-term economic viability 

3. Engineering standards and design 
requirements for different types of freight 
infrastructure 

4. Operational viability, maintenance cost 
coverage, efficiency, safety and security 

5. Performance criteria – including reducing 
congestion and improving traffic flow 
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Project Criteria: 

Project Update: July 23, 2014 19 

6. Economic development and land use benefits 
(e.g. jobs and supporting smart growth) 

7. Environmental considerations including 
emissions 

8. Local support and consistency with 
transportation plans 

9. Project readiness, including ROW purchases 
and environmental clearances completed 

10. Funding Availability 
11. How does this project benefit the corridor? 
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Pilot to test Project types/ Criteria: 

Project Update: July 23, 2014 20 

• Using the draft Project types and Criteria 
• Test the methodology using the TIGER 2014 

applications to verify that the ranking/ prioritize 
process will work with the full list of potential 
projects. 

• Adjust as appropriate 
• Look at initiatives to develop such as:  

– Grade-separation policy/ prioritization 
– Corridor wide planning 
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GNC Public At-Grade Crossings, by State 
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GNC Public At-Grade Crossings 
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 Grade Separation Policy/ Prioritization 
Methodology 
Start by looking at items that the FRA looks at: 
– Number of Total Trains:  

• Freight and Passenger 
– Average Daily crossings (AADT) 
– Predicted Accidents 
– Crossing exposure (the product of the number of trains 

per day and AADT)  
– Posted Highway Speed at the Crossing 
– Interstate Highway or Highway of  National Significance  
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Multi-State Perspective: 

Project Update: July 23, 2014 

• The GNCC will help to create a shared vision 
for a “Corridor of National Significance” 

• The GNCC will help create more robust trade 
alliances and business opportunities across 
the corridor enhancing our global 
competiveness 

• The GNCC highlights the important role our 
PNW Gateway Ports plays for the country and 
our region 
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Multi-State Perspective: 

Project Update: July 23, 2014 

• Trade prosperity in the PNW is directly linked to 
the level of rail and roadway infrastructure 
serving the region manufactures and farmers 
rely on the freight system to transport products 
to local customers, large U.S. Markets on the 
east coast and to international destinations 

• Value of the partnerships created by the Great 
Northern Corridor Coalition (GNCC) effort will 
strengthen the working relationships between 
our federal, state and local jurisdictions and 
delegations 
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Thank You! 
Questions? 

 
Jeannie Beckett 

jbeckett@thebeckettgroup.org 
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