
PNWER SUMMIT 
TOURISM SESSION 

This presentation and the discussion today will include forward-looking statements regarding the performance of Alaska 
Air Group or its subsidiaries.  Actual results may differ materially from these projections.  Please see our most recent 
Annual Report on Form 10-K for additional information concerning factors that could cause results to differ. 

Updated 3-16-14 



 Parent company of Alaska Airlines and Horizon Air 
$5 billion in annual operating revenues 
 Roughly 4% of US domestic capacity 
 A track record of profitability 

- Ten consecutive years of profits 
- Profitable 35 of last 41 years 

 Award-winning service 
 Excellent operational performance 
 Good labor relations 
 

 

OVERVIEW OF ALASKA AIR GROUP 



• 19.7 million 
passengers/yr. 

• 10,000 employees 
• 133 B737 aircraft 
• 71 cities served 
• 465 daily 

departures 

• 7.1 million 
passengers/yr. 

• 3,000 employees 
• 51 Q400 aircraft 
• 42 cities served 
• 335 daily departures 

Routes recently announced 
Seattle-Detroit 
Seattle-Tampa 

Seattle-New Orleans 
Seattle-Baltimore 

Seattle-Albuquerque 

WHERE WE FLY 



Alaska Airlines Route Map  

Routes Within WA, AK, OR, MT, AB & BC 
Routes to/From WA, AK, OR, MT, AB, & BC 
Other Routes 

Anchorage 

Fairbanks 

Kotzebue 

Nome 

Bethel 

Dillingham 

King Salmon 
Yakutat 

Barrow 

Dutch Harbor 
Adak 

Cordova 

Prudhoe Bay 

Gustavus 
Juneau 

Wrangell 
Ketchikan 

Sitka Petersburg 

Edmonton 
Kelowna 

Vancouver 
Calgary 

Victoria 
Seattle 

Kalispell Wenatchee 

Lwiston 

Medford 
Redmond 

Portland 

Bellingham 

Pullman 

Walla Walla 

Boise 
Eugene 

Spokane 

Sun Valley 

Billings 
Bozeman 

Missoula 

Helena 

Great Falls 



Alaska Airlines Network Growth in WA, AK, OR, ID, MT, AB & BC 

 Alaska Airlines Offers 444 
Average Daily Flights Between 
47 Different Cities in WA, AK 
OR, ID, MT, AB & BC 

 
 And Offers Connections 

Through Its Seattle Hub to 79 
Different Cities Spread All 
Over The United States, 
Mexico and Canada 

              HDNSEA         
              PDXRNO         
              PDXTUS         
              BOISAN         
    PDXPSC       COSSEA   BOISLC     

PDXSBA SATSEA ANCKOA   BRWSCC  OMASEA   MSYSEA ABQSEA PDXSJD 
LGBPDX BZNPDX DCAPDX BLIOGG   FAIPDX BILPDX ANCLAS SEATPA BWISEA PDXPVR 
MCISEA PHLSEA FLLSEA LIHPDX   SEASLC DFWPDX ANCPHX PDXSLC DTWSEA CUNSEA 
Q1 '12 Q2 '12 Q3 '12 Q4 '12 Q1 '13 Q2 '13 Q3 '13 Q4 '13 Q1 '14 Q2 '14 Q3 '14 Q4 '14 

2012 2013 2014 
Between WA, AK OR, ID, MT, AB & BC 
From WA, AK OR, ID, MT, AB & BC to Other States 

Market Change Effective 
ANC-FAI 3 Additional RT/Day Q1-14 
ANC-SEA 2 Additional RT/Day Q4-14 
BLI-PDX From Seasonal to Year Round 1 RT/Day Q4’13 
BOI-PDX 1 Additional RT/Day Q3-13 
BZN-SEA 1 Additional RT/Day Q2-14 
EUG-PDX 1 Additional RT/Day Q4-13 
FAI-SEA 1 Additional RT/Day Q2-15 
FCA-SEA 1 Additional Seasonal RT/Day Q4-14 
GEG-PDX 1 Additional RT/Day Q2-15 
MFR-PDX 1 Additional RT/Day Q2-14 
MSO-PDX From Seasonal to Year Round 1 RT/Day Q3-14 
PDX-RDM 1 Additional RT/Day Q4-13 
PDX-SEA 4 Additional RT/Day Q1-15 
PDX-YVR 1 Additional RT/Day Q4-13 
SEA-YYC 1 RT/Day Q4-14 

Alaska Airline Network Adds Time Line From WA, AK OR, ID, MT, AB & BC     2012-2014  

Major Capacity YoY Changes in Existing Markets 2013/2014 



FIRST QUARTER UPDATE 
 
Record pretax earnings of $144 million, an 11.8% margin. 
 

Subsequent Announcements:  
J.D. Power - Highest in Customer Satisfaction Among 
Traditional Carriers in North America, Seven Years in a Row 
 Received the inaugural 2014 Airline Loyalty/Rewards 
Program award from J.D. Power & Associates 
 



OUR COMPETITIVE ADVANTAGE 

Proof Points 

Safety • 12 consecutive FAA Diamond awards 
• Industry leader with flight deck technology  

and NextGen airspace improvements 
• Developed detailed safety tracking/scoring database  

to drive safety improvements 

Operational 
Reliability 

• Have led the major airlines in on-time performance  
for the last 5 years 

• Only airline with a bag delivery (service) guarantee 

Low Fares • Hawaii market stimulated with fares which have been the lowest from 
the west coast in 13 of the last 14 quarters. 

• All fares are one-way, Fri/Sat night stay never required, frequent flier 
awards are one-way, max coach fare is $699 

Low Costs • “All in” CASM is 22% lower than the legacy airlines 
• Only legacy airline to restructure outside of bankruptcy 



OUR COMPETITIVE ADVANTAGE 

Proof Points 

Personal Customer 
Service 

• Leverage our small size. 
• Have won JD Power customer satisfaction award for past 7 years. 
• Received inaugural 2014 Airline Loyalty/Rewards Program award from JD 

Power 

Engaged Employees 

• Employee engagement scores 79%, 13 points higher than 2011. 
• Employees often lead industry in productivity and enjoy solid, secure 

compensation. 
• Gain sharing for past five years has approximated one month of pay for most 

employees. 

Focus on Investors  

• Pre-tax margin of 12.4% for 2013 -  3rd highest in industry. 
• ROIC of 13.6% for 2013, 2nd highest in industry. 
• Industry leading balance sheet with essentially no net debt and funded 

pensions. 
• Demonstrated returns of capital to shareholders. 

Results-Oriented 
Leaders 

• Leadership team with demonstrated ability to make plans and execute, for 
customers, operations, employees and investors. 



656 

658 

683 

683 

684 

693 

737 

US Air

United

Air Canada

Average

American

Delta

Alaska

RANKED #1 IN CUSTOMER SATISFACTION  
BY J.D. POWER, 7TH YEAR IN A ROW 

2013 
Rank 

2012 
Rank 

Change from 
2012 

1 1 +20 

2 2 +10 

3 4 +23 

NA NA +20 

4 3 +12 

5 5 +17 

6 6 +26 

Alaska Airlines ranks “Highest in Customer 
Satisfaction Among Traditional Carriers in 
North America, Seven Years in a Row.”  

Presenter
Presentation Notes
NOTES:  Alaska leads all traditional network carriers, and many LCCs.  B6 and WN still have the lead if you combine network and low costs carriers, but Alaska aiming to overtake them



IMPROVEMENTS IN OUR OPERATION HAVE REDUCED 
COSTS AND ENHANCED CUSTOMER SATISFACTION 
MOST ON-TIME MAJOR CARRIER IN THE U.S. 5 YEARS IN A ROW 

69% 

87% 

2005 2013

% OF FLIGHTS WITH  
ON-TIME ARRIVALS 

1.6% 

0.5% 

2005 2013

CANCELLATION RATE 



REVENUE GROWTH OVER 5 YEARS 

 $3,400  

 $3,832  

 $4,318  

 $4,657  

 $4,964   $5,053  

2009 2010 2011 2012 2013 LTM
Q1 2014

Total Air Group Operating Revenues 
($in millions) 



 (13)%  (12)% 
 (7)% 

1% 

29% 
32% 

WE HAVE DRIVEN OUR UNIT COSTS DOWN EVEN 
IN THE ABSENCE OF BANKRUPTCY 
CHANGE IN MAINLINE CASM, EX FUEL 2002 TO 2013 

- Product changes 
- Head-count reduction 

- Outsourcing 
- Pilot arbitration 
- MD80 replacement 
- 737-200 replacement 

- Productivity improvement 
- Overhead reduction 
- Operational excellence 
- 737-900ER 

2001-2004 

2004-2009 

2009-present 



10.70¢ 
11.77¢ 

14.36¢ 

Low-cost carriers Alaska Legacy carriers

2013* 

…AND TODAY OUR COSTS ARE CLOSER TO  
THE LCCs THAN THE LEGACY CARRIERS 
UNIT COSTS INCLUDING FUEL 

 Low-cost Carriers (LCC) = Southwest, JBLU, HA; Legacy = US Air, United, Delta 
*Adjusted for stage length 

7.30¢ 

9.85¢ 

11.00¢ 

Low-cost carriers Alaska Legacy carriers

2002 

35% Gap 

12% Gap 

10% Gap 

22% Gap 



OUR YOUNG, FUEL-EFFICIENT FLEET IS AN 
ADVANTAGE 
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Fuel efficiency of narrow-body aircraft 

• 1,500 mile stage-length 
• 100% load factor 
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Average age of fleet – 2013 
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Fuel efficiency of regional aircraft 

• 400 statute miles 
• 100% load factor 

New order for 50 737-900ERs and 
737 Max aircraft will make our 
fleet even more fuel-efficient 



AK 21% 
AZ/NV 12% 

CA 39% 

Canada &  
Pac NW 13% 

Mexico 9% 

Transcon 7% 

, 0 

OUR GROWTH HAS LED TO A MORE DIVERSE 
NETWORK, GIVING OUR CUSTOMERS MORE UTILITY 
NETWORK COMPOSITION BY REGION 

44% 
ASM Growth 

AK 15% 

AZ/NV 7% 

CA 23% 

Canada &  
Pac NW 7% 

HI 21% 

Mexico 7% 

Transcon 21% 

AIR GROUP IN 2003 AIR GROUP IN 2013 

Source: OAG Schedule Data for YE 2003 and YE 2013 



1988 2006 2013 2009 1993 1995 1998 1999 2000 2001 2004 2007 2008 2010 2012 

1st AS FFP 

QX/NW 
Codeshare 

Add AS to 
Codeshare 

Code & FFP 

Code & FFP 

Code & FFP 

Code & FFP 

FFP Only 

Code & FFP 

Code & FFP FFP Added Code 

Code & FFP 

Code & FFP 

Added Code 

Code & FFP 

Code & FFP 

Code & FFP 

FFP Only 

DL/NW Merger 
Expand Cooperation 

INCREASED CUSTOMER UTILITY AND BENEFIT 
THROUGH A NUMBER OF PARTNERS 
TIMELINE OF CODESHARE AND FFP RELATIONSHIPS 

Added FFP 

Air Pacific 
Re-brand 

FFP Only 

Code & FFP 

Delta 

American 

OneWorld 

SkyTeam 

Star 

Other/Independent 

Adds 

REMOVALS 



Alaska Revenue 
$4,275M 

(87.5%) 

Total Onboard Revenue; YE Sept 2013 

Codeshare Partners 
$460M 

(9.5%) 

International Interline 
$50M 

(1%) 

Domestic Interline 
$100M 

(2%) 

Delta  
$235M 

American  
$165M 

Others  
$60M 

PARTNERS PROVIDE ABOUT 13%  
OF OUR REVENUES… 
~$5 BILLION AIR GROUP REVENUE BY TICKETING CARRIER 



5 FOCUS AREAS 

5 YEARS 2012-2017 



CONSISTENT LOOK AND FEEL IN THE CABIN 
IMPORTANT TO OUR CUSTOMERS AND OUR BRAND 



INVESTING IN OUR ONBOARD PRODUCT 
HIGH-QUALITY OFFERINGS DRIVE CUSTOMER PREFERENCE AND LOYALTY 



CUSTOMS & BORDER/SECURITY ISSUES 
What’s Going Well:  
“Outside the box" thinking to craft innovative technology 
solutions and working with local stakeholders to craft better 
pax processing based on the unique challenges of a given 
airport (e.g. SEA).  
Pre-clearance in Vancouver allows for faster processing of 
transfer passengers for arrival into the US.  
Last month we launched mobile boarding passes in 
Vancouver, providing a hassle free experience for our 
customers. 
45% of SEA passengers utilizing automated solutions (Global 
Entry, APC Kiosks) on entry compared to just 2% the previous 
year. 

 

Presenter
Presentation Notes
Example of outside the box thinking – CPB is considering Mobile APC for phone (tentative roll out March 2015).

Example of better passenger processing through security in SEA – TSA anticipates that beginning this fall, it will use K-9s to help facilitate expedited screening of passengers like it already does in other airports.  This is a tool that the TSA can use to fill under utilized PreCheck lanes.



Areas to Focus On:  
Better communication by the carriers. 
Support for increasing the use of APC Kiosks. 
Increasing pax throughput capacity in the primary clearance 
area of Customs in US airports.  
Better communication to customers about expedited 
clearance programs. 
Apply for Global Entry, NEXUS card, or TSA’s program to be 
eligible for PreCheck, making travel and border crossing 
easier.  
Alaska’s goal is 50% of travelers using PreCheck by end of 
2014. Visit TSA or CBP’s web site to enroll! 

 
 

CUSTOMS & BORDER/SECURITY ISSUES 

Presenter
Presentation Notes
(less public: Once Transport Canada implements TSA-approved equipment at pre-clear stations in Canada, like Vancouver, TSA will not have to rescreen bags upon arrival in U.S. for connecting pax. Travel industry might be able to push Transport Canada to install equipment faster, although we understand it's a budgetary issue.

The Tourism industry could help push Canadian government to accept mobile boarding passes in other Canadian stations, like they have in Vancouver.

PreCheck applies to flights into Canada and domestic U.S. flights. Benefits also include expedited Customs clearance when using Global Entry or NEXUS card.

To determine which program is best for you, visit http://www.dhs.gov/comparison-chart
TSA PreCheck = $85.00 (5 year membership)
NEXUS = $50.00 (5 year membership)
Global Entry = $100.00 (5 year membership)

To reach 50% membership, Alaska is collaborating with TSA to market PreCheck, updating AS.com, sending emails to frequent flyers encouraging enrollment, working with hub airports/TSA to promote PreCheck membership. 



 

Challenges:  
New technologies, while helpful, do not prevent 
delays in Customs facilities that have structural 
limitations (impact of growing volumes).  
As we continue to develop facilities (e.g. SEA), 
carriers and the industry need to work closely with 
Ports and Customs to ensure realistic pax flows using 
modern modeling as well as consideration for space 
needed for future technologies as new ideas are 
tested.  

CUSTOMS & BORDER/SECURITY ISSUES 



 

Opportunity:  
The new “X” prize??? 

 
TSA promoting a $15,000 (USD) prize to 
whomever develops a more efficient passenger 
queue layout. 
Goal is 5-10 minute max wait in line.  

CUSTOMS & BORDER/SECURITY ISSUES 
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