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INTRODUCTION

OUR MISSION

GOALS

The Pacific NorthWest Economic Region (PNWER) provides a
trusted platform for collaboration among public, private,
academic, and non-profit stakeholders, enabling the region
to navigate shared challenges and pursue common goals.
PNWER has been at the forefront of fostering cross-border
relationships and economic cooperation for over 30 years.

To increase the economic well-being and quality of life for all
citizens of the region, while maintaining and enhancing our
world-class natural environment. 

Founded in 1991, PNWER is a public-private statutory
partnership chartered by the states of Alaska, Idaho,
Montana, Oregon, and Washington; the western Canadian
provinces of Alberta, British Columbia, and Saskatchewan;
and Yukon and Northwest territories.

Coordinate provincial and state
policies throughout the region
Identify and promote models of
success
Serve as a conduit to exchange
information
Promote greater regional
collaboration
Enhance the competitiveness of
the region
Leverage regional influence in
Ottawa and Washington, D.C.
Achieve continued economic
growth while maintaining the
region’s natural environment
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THE PNWER REGION IS THE

11th LARGEST GDP IN
THE WORLD

WITH

IN ANNUAL GDP 

$2.056 TRILLION

Sources: Government of Canada; Statistics Canada; US Census Bureau; BEA; World Bank
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CONNECTING LEGISLATIVE LEADERS ACROSS THE REGION

PNWER Executive Committee 
& Delegate Council

The PNWER Delegate Council serves as the legislative
cornerstone of the Pacific Northwest Economic Region,
providing strategic direction, political leadership, and regional
collaboration on shared economic, environmental, and trade
priorities. 

Each jurisdiction appoints four legislative delegates- 2 from
each caucus (plus alternates), and a representative of the
Governor/Premier to ensure non-partisan and bi-national
representation. PNWER Delegates act as liaison’s between
PNWER’s work and their home legislatures. 

The Delegate Council ensures PNWER remains grounded in its
mission: to strengthen regional competitiveness, foster
innovation, and promote cross-border solutions to common
challenges. 

The Executive Committee is comprised of one lead and the
Governors/Premiers representative in each jurisdiction; the
lead represents the jurisdiction as a voting member.

-Sen. Mike Cuffe, MT; 
PNWER President, 2019-2021

“PNWER is a nuts and bolts operation that gets things
done. We are a diverse group with many competing
interests, personalities, and political factors, but in our
region, we have many common interests and can find
common ground to stand on. PNWER attracts those who
care about the region and believe that our region grows
better and stronger together.”

3



Core Responsibilities
1.STRATEGIC LEADERSHIP AND POLICY ALIGNMENT

2. EVENT PARTICIPATION AND LEADERSHIP

3. SPONSORSHIP ENGAGEMENT AND ADVOCACY

Identify and elevate key regional priorities to guide PNWER’s
working groups.
Ensure that PNWER’s initiatives align with legislative and
executive priorities in each jurisdiction.
Provide political insight and leadership to shape PNWER’s
annual Action Plan and Summit agenda.
Reinforce PNWER’s bi-national, non-partisan foundation by
fostering collaboration across political and geographic
boundaries.

Attend and actively participate in the PNWER Annual Summit
(July) and Economic Leadership Forum (November) each
year.
Engage in monthly Executive Committee Meetings and
annual board meeting, providing input from your jurisdiction
and voting on PNWER’s annual Action Plan.
Support PNWER Capital Visits in your jurisdiction, helping
coordinate meetings with legislative leadership, committees,
and key agencies.
Encourage broad participation from legislators, key private
sector partners, and local organizations in PNWER events. 

Actively identify and engage sponsors that can support
PNWER’s cross-border initiatives and working groups.
Leverage personal and professional networks to connect
PNWER with organizations, businesses, and institutions that
share a commitment to regional collaboration.
Help ensure that sponsorship aligns with PNWER’s mission
and values, supporting both operational sustainability and
programmatic impact.
Encourage jurisdictional participation in sponsorship,
including private sector members, to strengthen PNWER’s
financial and programmatic base.  
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4. ENGAGEMENT AND COMMUNICATION

5. SUPPORT FOR WORKING GROUPS AND REGIONAL PROJECTS

Serve as the primary link between PNWER and your
jurisdiction’s legislature. Share outcomes from PNWER
meetings, working groups, and action items with your
caucus and relevant committees. 
Delegate Council may develop resolutions or policy
statements on regional issues that each jurisdiction’s
delegates commit to raise in their own legislatures. 
Hold periodic jurisdictional meetings with primary delegates
and alternates in your jurisdiction to discuss PNWER
priorities, review action items, and plan engagement.
Encourage fellow legislators to participate in PNWER
programs, working groups, and events.

Promote legislative participation in PNWER Working Groups
and encourage relevant agencies and private sector
leaders to join. 
Review and provide input on Working Group Action Items
from a legislative perspective. 
Identify opportunities for legislation, pilot projects, or
regional initiatives that support PNWER’s goals.
Explore funding or policy mechanisms within your
jurisdiction that could advance PNWER-led regional projects. 

Actively engage throughout the year.

Communicate regularly with PNWER staff on regional
priorities.

Encourage engagement by colleagues, both public and
private sector.

Support PNWER’s visibility by sharing updates in caucus
meetings, committee hearings, and local forums.

Serve as a champion for cross-border collaboration and 
non-partisan regional solutions.

DELEGATE EXPECTATIONS
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President

Two First Vice Presidents
(one U.S., one Canadian)

Two Second Vice
Presidents (one U.S., one
Canadian)

CONNECTING LEGISLATIVE LEADERS ACROSS THE REGION

IN ADDITION TO DELEGATE COUNCIL RESPONSIBILES,
OFFICERS WILL:

ELECTED OFFICERS:

PNWER Officers

The PNWER Officers are the elected
leaders of the organization, charged
with guiding PNWER’s strategic
direction, representing the region at
high-level events, and supporting
cross-border collaboration. Officers
are elected from PNWER’s member
jurisdictions; PNWER President is
elected from the Officers having
served at least one year as a Vice
President.  

Serve as the governing board of the organization; in order
for any vote to be held a quorum of members will have to be
present
Actively contribute to annual strategic planning, including
the development of PNWER’s action plan and priority
initiatives.
Participate in budget and financial planning, including
reviewing financial statements and audit reports
Work with PNWER staff and leadership to ensure
state/provincial dues are paid in a timely manner
Support fundraising or partnership initiatives to secure
resources for priority projects and cross-border initiatives
Maintain regular communication with the PNWER Secretariat
to track progress on initiatives, review outcomes, and
provide guidance. 
Provide feedback and oversight to ensure PNWER remains
true to its mission, bylaws, and principles of binational,
bipartisan cooperation.

.
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Governance Structure

STATUTORY
FRAMEWORK

PNWER
Created in 1991 by statute
via enabling legislation.

Rules &
Regulations

Enabling Legislation

Executive
Committee

Delegate Council

OPERATIONAL
MANAGEMENT

PNWER FOUNDATION
Incorporated in 1993 to

manage PNWER’s financial
assets and day-to-day

activities; 501(c)(6)

Articles & Bylaws

Board of Directors
10 members (one from each
jurisdiction) plus Executive

Director (ex officio)

PNWER exists as a legal economic development entity in state,
provincial and territorial law, but it functions through a separate
501(c)(6) foundation. This foundation has a leadership team
comprised of representatives from each jurisdiction, and
handles the budget and day-to-day activities of PNWER. 

PNWER

LEADERSHIP FRAMEWORK

Canadian Jurisdictions
Government appoints up to 4
MLAs. Customary to work with

the opposition. Up to 20
delegates.

U.S. Jurisdictions
Senate and House each

appoint 2 Republican and 2
Democrat to total 8 per state. 

Up to 20 delegates.

Private Sector Council

Up to 40 members
Nominates lead delegates to the Executive Committee

Delegate Council

10 legislators (1 lead from each jurisdiction)
Up to 10 Governors or Premiers (or designated rep.)
2 private sector reps. (ex officio; 1 U.S. and 1 Canada)
Executive Director

Executive Committee

President, 2 U.S. VPs, 2 Canadian VPs, Imm. Past President
Officers

Unlimited members
1 lead from each country
sits on the Exec
Committee

Officers
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PAST PRESIDENTS
PNWER Past Presidents serve as advisors to the organization. The
committee periodically meets to assist with efforts such as
strategic planning, governance review, or other relevant
projects as directed by the President or Executive Committee.
Past Presidents are non-voting members of the Executive
Committee, unless they otherwise continue to serve as the lead
for their jurisdiction.

FINANCE AND AUDIT COMMITTEE
The Finance and Audit Committee is appointed by the PNWER
President, and includes the immediate past president, current
president, and first VP, as well as private sector members with
expertise in financial matters. The committee selects its own
chair from among its members. The PNWER Deputy Director is
the Chief Financial Officer and also participates in the Finance
and Audit Committee. This group serves as year-round contact
for the Secretariat with regards to financial review and oversees
the PNWER budget. They also have the responsibility to review
the financial statements and audits, provide financial guidance,
and serve as liaisons to the rest of PNWER. Recommendations
made by the Finance and Audit committee are to be approved
by the Executive Committee. 

PNWER SECRETARIAT

The PNWER Secretariat manages the PNWER organization
from its office in Seattle, Washington. It consists of the
Chief Executive Officer, Chief Operating Officer, and
Program Directors and Managers who oversee specific
programs, working groups, and projects, as well as other
support staff and contractors. The Secretariat is the
administrative arm for the President, Vice Presidents, and
the Executive Committee, and serves as the fiscal
manager for the PNWER organization. Among its
responsibilities are to coordinate communication among
all PNWER jurisdictions and assist them in their various
activities. 
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BI-NATIONAL, NONPARTISAN FORUMS

PNWER Snapshot

The PNWER Annual Summit is the premier nonpartisan forum
bringing together public and private sector leaders from the
U.S. and Canada to address shared challenges and
opportunities in the Pacific Northwest. It is an opportunity to
engage with our region’s key decision makers on both sides of
the border. As a follow-on event, the Economic Leadership
Forum offers a unique platform for local, provincial, and state
leaders to engage in in-depth discussions on key issues
shaping our regional economy.

“PNWER truly has many
strengths: cross border

collaboration, a
knowledgeable and highly
motivated staff, and a truly
in-depth understanding of
international trade issues.

During times like these,
organizations such as

PNWER are more important
than ever.”

- Hon. Travis Keisig, SK; PNWER
President 2025 - 2026

DRIVE REGIONAL ACTION
PNWER’s Working Groups, led by public and private sector co-
chairs, collaborate year-round with stakeholders to tackle
regional challenges. At our two annual meetings, these groups
develop and refine action items that drive PNWER’s strategic
priorities. Approved by the Executive Committee, these
initiatives guide our focused efforts throughout the year,
ensuring impactful results for the region.

Summit By the Numbers 

Subject Matter Experts

Working Groups

150+ Expert
speakers from
 the U.S. and
Canada

16 working groups
featuring industry
leaders and
legislators 

Regional Network
Broad Network of 
legislators, business
leaders, and key decision-
makers; Annual Summit
features 600+ attendees

Partnership
Public and private sector 
from 10 states, provinces 
and territories 9



Sumi Shah 
Controller

Ben Tilton
Program

Coordinator

Matt Morrison
PNWER Special

Advisor

Hannah Meister
Program

Coordinator

Steve Myers
Director of
Program

Management

Brandon
Hardenbrook

Executive
Director

Rachael Kopp
Director of
Events &

Partnerships

Bruce Agnew 
Director,

RIA

Nate Weigel
Program
Manager

Tara Edens
Program
Manager

Tom Lang
Assistant Director,

RIA

Patty Kieburtz
Communications

Manager

PNWER Team
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206-443-7723 rachael.kopp@pnwer.org @PNWER
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