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Railroads are the Backbone of North  

America’s Freight Transportation System 

• Over 140,000 miles of track 

• Over 165,000 employees 

• Industry revenue of nearly $57 billion 

• Major role in container imports and 

exports, as well as domestic intermodal 

• 70% of all autos produced in America 

move by rail 

• 30% of all U.S. grain moves by rail 

• 60% of the coal is moved by rail which 

in turn produces nearly 40% of 

American electricity 

• Crude oil by rail a recent phenomenon 

responding to new shale oil 

development 

• An integrated system in North America 

rivaling rail networks around the world 

* Measured in Ton Miles 



Rail Handles 40% of US Freight 
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Rail  
40% 

Pipeline 
14% 

Water 
12%  

0% 

Truck 
34% 

U.S. Freight By Mode 
2009 Ton-Miles 

Source: Bureau of Transportation Statistics 
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Key Benefits of Rail Transportation 

Fuel Efficiency 

On average, trains are four times more   
fuel efficient than trucks 

Highway Gridlock Reduction 

A typical freight train takes the equivalent 
of 280 or more trucks off our highways 

Cost Efficiency 

In general, shippers pay less for shipping  via 
rail than for other forms of surface 
transportation 

Environmental Friendliness 

Freight railroads transport 40% of the nation’s 
freight volume, but account for just 2% of all 
transportation-related greenhouse gas 
emissions 
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Seven Class I Railroads  

Norfolk SouthernBNSF

CSXUnion Pacific

Canadian PacificCanadian National

Kansas City Southern

Source: Skedz

Note:  Intermodal networks only

2 in West 2 in East
2 in Canada

Plus  - over 500 shortline rail partners 
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BNSF Railway Overview 

• A Berkshire Hathaway company 

• 32,500 route miles in 28 states 
and two Canadian provinces 

• 41,000 employees 

• Approximately 7,000 locomotives 

• 13,100 bridges and 87 tunnels 

• Moves one-fourth of the nation’s 
rail freight 

• Operates over 1,500 freight trains 
per day 

• Serves over 40 ports 

• Leads rail industry in 
technological innovation 

• Unlike other forms of 
transportation, BNSF trains 
operate on an infrastructure 
financed almost entirely by the 
railroad 

 Vancouver 

 Winnipeg 



BNSF Business Mix – 2013 

Thousands 

Consumer 
Products 

5,033 
+6% Industrial 

Products 

1,874 

+11% 

Ag 

956 

-7% 

Coal 
2,230 
+3% 
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2013  Total BNSF Volume  10,093  +4%  

Total units and % change from 2012 



Industrial Products Business Unit 

Building Products 
 Paper, Pulp, Lumber, 

Panel, Rail Equipment, 

Transformers, 

Generators, Roofing 

Materials, Waste  

Construction Products 

 Pipe, Sheet, Structural, 

Scrap, Taconite, 

Aluminum, Sand, Salt, 

Clays, Crushed Stone, 

Cement, Lime, 

Gypsum 

Petroleum Products 
 Crude Oil 

LPG 

Asphalt 

Alcohols & Solvents 

Food & Beverage 
 Beer & Wine 

Canned Goods 

Perishables 

Vegetables 
 

Chemicals & Plastics 
 Acids, Intermediates, 

Caustic Soda, PVC, 

Polypropylene, 

Polystyrene, 

Polyethylene 
 

 

Industrial Products 
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• Record capital investments to ensure network reliability 

• BNSF maintains its infrastructure to exceed compliance 

• $41 billion invested in our network since 2000 and a  

record $4 billion in 2013 

• Employee training for compliance and commitment 

• Employees provided detailed technical and rules training 

• Culture of commitment – approaching others 

• Proactive identification of equipment & track exceptions  

• Detectors monitor passing railcars for stresses on 

 wheels and other equipment components 

• Track inspectors and railcars equipped with advanced 

 technology to look for flaws in the rail and track structure 

• Operating protocols for “key trains” (hazmat, crude & ethanol 

• Rail industry support for improving tank car safety 

• Community hazmat response training – 60,000+ responders trained to date 

 

BNSF’s Risk Reduction Program 

BNSF has a broad-based risk reduction program that ensures all shipments 

are handled safely and arrive damage- and incident-free  
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Railroad Capacity is Complex 

Locomotives 

Communica-

tions 

People Railcars 

Rail Terminals 

Capacity =  Network Throughput (Trains per Day) 

Service 

Design 

Mobile 
Resources 

Infrastructure 

Planning & 
Execution 

Short term focus: velocity momentum                  Long term: infrastructure expansion 



Capital Commitments 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014F 

Replacement Capital Expansion Other PTC Locomotive Equipment 

$ Billions 

$2.3 

$1.9 
$2.1 

$2.0 

$2.6 

$3.1 

$3.8 

$3.4 $3.4 
$3.3 

$3.6 

$2.7 

$4.0 

$3.6 
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$5.0 



46% 

18% 

32% 

4% 

Core Network and 
Related Assets 
Expansion and 
Efficiency 
Locomotive, Freight 
Car, and Other Equip 
PTC 

BNSF’s 2014 Capital Commitment $5B 

$2.3 billion 

Core Network &  

Related Assets 

$1.6 billion 

Loco, Freight Car,  

& Other Equip 

$900 million 

Expansion &  

Efficiency 

$200 million 

PTC 
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Record Capital Investment Ensures 

Capability and Reliability 
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Public Policy Challenges 

• US highway funding – Highway Trust Fund future? 

• Focus highway investment on intermodal connectors and 
collectors 

• Facility permit speed and reform 

• Social license as rail growth continues  

• New approaches to collaboration: 
 
• State freight and rail planning advisory boards 

 
• Railroad and DOT long range project coordination 

 
• Multimodal corridor planning 
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Long Range Coordination w/DOTs 

• Systematic review of long range roadway and rail 

projects by State DOT and BNSF  

• Goal: Identify “win-win” opportunities for capital 

efficiency and operating benefits through mutual 

accommodation and cost sharing 

• Focus areas: 

• Road crossings in rail sidings 

• Grade separations 

• Highway projects adjacent to (or over) rail facilities 

• Property swaps and land use optimization 

• Piloted process with Oklahoma DOT; will engage annually 



BNSF Growth Focus on Corridors 
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BNSF Corridor Approach 

• Engage multiple stakeholders (states, cities, private 
industry) 

• Provide clarity on freight movement patterns/outlook 

• Provide a framework for communication and education 

• Broaden support and visibility for local projects with 
regional implications 

 
 
 

• Identify projects of regional and national significance 

• Increase funding opportunities and cost sharing 

 

 

 

 



Great Northern Corridor  
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• Serves 8 States and 3 Canadian Provinces 

• Over 27 million people and nearly 12.5 million jobs - $1.45T GDP 

• Over 1.8 million units moved on the Corridor in 2012  

• Nearly $646 million in BNSF capital expenditures in states along the Corridor in 2012 

• For Coalition study purposes, the “Corridor” includes BNSF’s rail route, first/last mile 
connections, border crossings, freight terminals, ports, and critical roadways 

January 13, 2014 
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Great Northern Corridor Coalition 

Coalition’s Vision - “The Great Northern Corridor is a globally competitive multistate freight corridor 
consisting of a seamless road and rail network that promotes economic growth for neighboring communities 
and accommodates the demand for safe, efficient and environmentally sound transportation services.” 

• Montana DOT (Lead Agency) 
• Washington DOT 
• Oregon DOT 
• Idaho DOT 
• North Dakota DOT 
• Minnesota DOT 
• Wisconsin DOT 

• Ports:  Everett, Seattle, 
Grays Harbor, Tacoma, 
Longview, Vancouver USA, 
Portland, Quincy, Pasco, 
Northern Montana, 
Washington Public Ports 
Association 

January 13, 2014 

• BNSF Railway 

Coalition Members  

• Montana DOT took the lead in forming a GN Corridor Coalition, which now includes 19 

members and 14 supporters 

• The Coalition sought and received funding for planning studies from FHWA Multistate 

Corridor Operations and Management Program. 



BNSF Rail Collaborative Vision 

Joint 
Infrastructure 
Projects and 

PPP’s 

BNSF 

• Capacity 

• Bottlenecks 

• Multi-modal 
Connectors 

• Major structures 

State DOT 

• 5-20 Year Plans 

• Freight Planning 

• Highway 
Reconstruction 

 

 

MPO’s/RPO’s 

• Metro needs 

• Freight and 
Passenger mobility 

• Urban Development 

• Rural Growth 

Other Partners 

• Ports 

• Industrial Parks 

• Manufacturing 
Centers 

• Economic 
Development 
organizations 
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