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Outline

 Emergency Response Structure

 CFIA Actions on FMD Suspicion

 Response on FMD Confirmation
• FMD Hazard Specific Plan

• CFIA's FMD policy

• CFIA actions in the event of an outbreak
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Four Pillars of Emergency Management
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Emergency Management - Plans

Functional 

Plans

Hazard Specific 

Plans

CFIA Emergency 

Response Plan

Procedures

Science based, hazard specific, for 

each disease e.g. Notifiable Avian 

Influenza, Foot and Mouth Disease

Agency’s operational framework and 

response process; Roles and 

responsibilities

Organizational structure, Roles and 

responsibilities e.g. Animal Health 

Functional Plan

How-to documents
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• Foundation of emergency management in the CFIA

• Basis for all other Agency emergency plans. 

Incident Command System (ICS)

Red

Command Section
Supporters

Orange
Operations Section

Doers and Monitors

Blue
Planning Section

Compilers and 
Analysers

Yellow
Logistics Section

Locators and 
Getters

Grey

Finance and 
Administration Section

Spenders and 

Administrators

Green
Emergency Operations Centre Director 

or

Incident Commander
Decision Makers
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Partnerships

Federal partners: Public Health Agency of Canada (PHAC); 

Health Canada (HC); Canada Border Services Agency (CBSA); 

Environment Canada (EC); Public Safety Canada (PSC); Agriculture 

& Agri-Food Canada (AAFC)

Provinces, Territories & Municipalities

Stakeholders: Industry; Vet associations; Academia; Canadian 

Veterinary Reserve (CVR)

International agencies: OIE; Trading partners (US, Mexico); 

International Reserve
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Partnerships with Provinces

Foreign Animal Disease Emergency Support 
Plan (FADES)

Identifies the arrangements whereby federal (CFIA), 
provincial and local agencies collaborate their response 
efforts to coordinate an efficient eradication of a foreign 
animal disease.
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FMD Suspicion in Canada

All the vesicular diseases including FMD are categorized 
“Reportable Diseases” - If a person suspects the 
presence of one of these diseases in Canada they are 
obligated by law to report it to the CFIA.

CFIA investigates the reported suspicions (producer / 
private practitioner / abattoir / lab)

CFIA veterinarian trained in FAD conducts risk 
assessment, epidemiological investigation and obtains 
specimens
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FMD Suspicion in Canada

In Canada, specimens submitted as HIGH RISK or 
CONFIRMATORY NEGATIVE (LOW RISK) to provincial 
network labs and National Centre for Foreign Animal 
Diseases (NCFAD), Winnipeg, MB.

Provincial network labs help in screening tests to ensure 
prompt disease control actions; however, confirmation is 
always done at NCFAD.
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Area FAD Specialist

Laboratory Diagnostic Coordinator

 High Risk Samples Submitted

Inspection Manager

Any establishment or District 

directly linked to this 

investigation/ Regional

Veterinary Officer

Regional Coordinator 

or Regional Director

Laboratory Diagnostic Coordinator

- LSTS automatically generates HR 

distribution list. 

- Submitter must forward it to contact 

list for Area and Region as prompted 

by LSTS.

or Area FAD 

Specialist
Fax

Telephone

Area Operations Coordinator

Operations Chief, 

Animal Health 

Response Team 

(may contact)

Program Manager Animal Health

INSPECTION PHASE ANIMAL HEALTH

NOTIFICATION PLAN FOR HIGH RISK (HR) SAMPLE SUBMISSION

DV completes HR LSTS 

submission 

LSTS automatically generates 

specimen submission 

template (SST). 

DV may print and fax SST to 

laboratory.

DV completes appropriate 

Premises Investigation 

Questionnaire (PIQ )

Telephone

Telephone

Note: 

Depending on availability, “who contacts who” may have to be adapted for the situation. 

The District Veterinarian should not have to contact more than two people before departing the office but is 

responsible for designating who will contact the others. 

This is a suggested notification plan and each Area or Region needs to validate their contact 

channels.

Work Station

LSTS

Work Station

CEMRS

or

FaxWork Station

LSTS

AHRT 

Epidemiologist

District 

Veterinarian

(DV)

AREA MANAGEMENT MEETING CONVENED

- Area Executive Director/Area Management 

Team

- Area FAD Specialist

- Area Operations Coordinator

- Program Manager Animal Health  

- Operations Chief, AHRT

Area Executive Director (ED)

HIGH RISK COMMUNICATION PLAN
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Laboratory Director (CFIA)

Telephone

Positive Test Results Reported

E-mail

Telephone

Telephone

Telephone

Telephone

Telephone

Vice President (VP) Science

Telephone

DECISION/ACTION PHASE       SUGGESTED NOTIFICATION PLAN FOR POSITIVE TEST RESULTS

Head of Network Laboratory (Non-CFIA) 

President’s Office and Senior Management Committee

Test results are 

released to 

District 

Veterinarian

as per 

Laboratory 

Network 

operating 

policies and 

procedures 

document.

District Veterinarian

Infected Premises

Animal Health 

Response Team

Regional Director/

Inspection 

Manager

Area Executive Director

VP Operations

Area Emergency 

Response Team 

and Area 

Management Team

Telephone

Telephone

Director Terrestrial Animal 

Health Division

VP Programs

National Managers of  

Disease Control and 

Animal Health and Welfare 

Management

Area Program 

Manager 

Animal Health 

Senior Staff 

Veterinarian 

FAD

Area FAD Specialist

Telephone

Director, National Animal 

Health Laboratory Services

Notification Plan for Positive Test Results

Communications with 

trading partners
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An emerging situation is a potential emergency.

Does the 

situation involve a high risk of a 

serious reportable or foreign 

animal disease?

Are more resources required 

than the Area can provide?

Step 1

Call an Executive meeting;

determine if situation meets the 

definition of an 

Emergency.

Affected Area(s)/Region(s) continue to 

manage

Step 2

Declaration of Emergency

Step 3

 Mobilize appropriate ERT(s) and activate 

EOC(s)

Step 4

 Implement AHFP and HSPs, such that the 

emergency is managed using prepared  

plans. Where a plan does not exist, 

develop as needed; consider use of 

decision documents.

yes no

yes

no

yes

no

Steps to Declare FAD Emergency
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Deputy Director / Commander

Green

Operations Chief

Orange

 Finance & Administration 

Chief           Grey

Planning Chief 

Blue

Liaison Officer 

Red

Logistics Chief

Yellow

Safety Officer

Red

Information Officer

Red

EAP LiaisonJoint Information Centre
Agency Representatives

Fed/Prov/Municipal/Industry

Control Coordinator

Surveillance & 

Diagnostics

Licences, Permits & 

Movement Control

Vaccination & Treatment 

Response Coordinator

Evaluation & 

Identification 

Destruction

Disposal

Cleaning & Disinfection

Biocontainment/Biosecurity 

Coordinator
Situational Assessment 

Coordinator

Policy & Science Support

Canadian Emergency 

Management Response 

System (CEMRS)

Epidemiology & 

Tracing 

GIS

Situation Reports

Animal Health & Welfare 

Management 

Technical Advisor

Animal Welfare

Advance Planning

Resource Planning

Operations/Logistics 

Resource Coordination

Resource Tracking

Documentation

Filing

Data

Demobilization

Service

Staffing, Training, 

Orientation, & 

Debriefing

Information 

Technology

Medical

Food

Support

EOC Manager & 

Facilities

Supplies

Vehicles

Travel & 

Accommodation

Time & Expenses

Procurement

Compensation & Claims

Cost Accounting

Imports & Exports

Vector Control

Wildlife Vector Control Environmental Impact

Legal Officer

Red

EOC Director / Incident Commander

Green

Site Coordinator

EIS Coordinator

Case Officer

Field Biocontainment

Lab Team Leader / 

Lab Liaison

Field Epidemiology

BudgetExample:

Emergency 

Response 

Team 

Functions



15

Outline

 Emergency Response Structure

 CFIA Actions on FMD Suspicion

 Response on FMD Confirmation
• FMD Hazard Specific Plan

• CFIA's FMD policy

• CFIA actions in the event of an outbreak



16

 What is a Hazard Specific Plan?
• Chapter 1: About this Document

• Chapter 2: Overview of the Disease

• Chapter 3: Authorities & Principles of Control 

• Chapter 4: Individual Premises Activities

• Chapter 5: Control Area Activities

• Chapter 6: Proof of Freedom Activities

FMD Hazard Specific Plan
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FMD Hazard Specific Plan

 CFIA policy statement
• STAMPING OUT, 

• including PRE-EMPTIVE slaughter pursuant to Section 48 of 
the Health of Animals Act. 

• EMERGENCY VACCINATION ....as an adjunct to stamping 
out and pre emptive slaughter......until stamping out is 
capable of eliminating FMD virus.

• REGIONALIZATION/ZONING considerations are critical to 
the decision on the use of vaccination due to trade 
ramifications
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 Individual Premises Activities
 Diagnostic sampling

 Quarantine

 Tracing

 Evaluation

 Depopulation

 C&D

 Control Area Activities
 Declaration

 Movement Restrictions

 Zoning

 Surveillance

 +/- Vaccination

FMD Hazard Specific Plan
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Disease Free = Rest of Country 

Control Area - Zoning

Control Area (legal)
(movement restrictions)

Security  Zone

Restricted  Zone

Infected zone
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QUESTIONS?


