Public Private
Partnerships
(P3’s)

VanN:tner USE:::GI' ’ Th e
Bag==f  Transportation
Experience

N\

\‘\"L\\\\\
i ~ Stuart Lerner, P.Eng., LEED
Senior Vice President

@ Stantec







o M~ DN

Too many claims
Too litigious
Schedule overruns
Budget overruns

Long term, performance-
based contract to provide
projects and/or services




P3’'s are:

A combination of design, build, operate, finance, maintenance and
operations within one contract

Long-term relationships Large projects
with partners and owners which foster innovation and
drive efficiency

Not this



Transportation P3’s Canada

Past Projects

Projects Underway

1. Roads/Bridges > 32 +
Transit/Rail 5+

Airports 4+
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Seaports 1

Scheduled Projects in Near Future

1. Roads/Bridges ~10
2. Transit/Rail ~6

3. Airports

4. Seaports

1. Roads/Bridges >5
Transit/Rail >5

Airports

> LN

Seaports
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Innovation e Risk Transfer

ﬁé: A

« Optimization
Budget Certainty ;

¢« Asset Maintenance

Schedule Certainty ’V:\,')

>
Alignment of Purpose @




P3 Concerns

Combine private and public strengths

NZISE TO SIGNAL

Rob Cottingham

| may be dating myself,
but | can remember
when this wasn’t
p—tT — part of the RFP process.




P3 Concerns

 Government Conirol & JR Flexibility
* Transparency
* Foreign Ownership

* Project Cancellations

-




Repetitive
by Time Constraints

I will not argue with Jdiots on YouTube.
I will not argue with Jiots on YouTube.
I will not argue with Jiots on YouTube.
I will not argue with Jiots on YouTube.
I will not argue with diots on YouTube.
I will not argue with Jdiots on Yo

I will not argue with diots on Yg /
I will not argue with (Jiots on & @ ..
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>6 mos.

More than 10 up

<5 years

<6 mos.

to 40 Xears

P3 Process

Expression of Interest and/or
Project Identification

Request for Qualifications

Shortlist & Proposal Preparation

Proponent Selection and Award

Deliver the Asset

Operate and Maintain Asset

- !
ol Hondbock

Assemble
Team

Design and
Price

Design and
Construct




How do the players
choose which projects to
pursue and who to
pursue them with?

Likelihood of making short list after RFQ

Number of competitors

Capital expenditure pricing

Operations & maintenance pricing

Equipment (if applicable) pricing

Relationship w/ teaming Partners

Terms & conditions

Relationship to future fransportation teaming opportunifies
Ease of working together/trustworthy

Local relationships
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SH 288 Teoll Lanes Project Schedule
AB3560 NPT DE-MAY-16 A &N
LOMSO1 LD MS: Prioetty 1 Substructurss [B1-514) 30-5ap-15" 4
LOMS03 LD MS: Roadway GAG [R174) 1-0ct-15° &
LOMS05 LD MS: Prionty 1 SUpErsifuctures (B34, B11-814) ZFNOv-18"
LOMS02 LD MS: Pricetty 2 Substruchurss (E1-88) 30-NOw-16°
LOMSO7 LD M Priosity 1 Superstructures (B3-510) 23-Dec-E 3
LOMS03 LD MS: Priofity 2 SUDGITUCES (B 10-613) 20T
LOMSOS LD M=: Pricetty 1 Superstructures (B1-83) 0-Jan1T
LOMS 11 LD MS: PER (Ri1-F) a1 &
LOMSD4 LD M:: Priosity 2 Substructurss (B9, B14) De-Fat-1T" 3
LOMS10 LD MS: Roadway GAG [RS) D1-Mar-1T 3
LDMS03 LD M Priosity 2 Superstructures (51-514) A-Mar-1T 3
LOMS12 LD MS: Roadway PEP (RS) 1HMEp-17"
‘SH28EPF | SH 288 Project Finish 10-M3y-17
Corridor Wide | oS |
Reporis & Flanning Documents [ =n=sE
DP-0.0.01 Desian Qualitv Manaaement Plan O5UHISA  ZT-MapiEA
AT3SE0 Develop Design Quality Management Plan 0031 OSuH1EA | D5-Oct-15a N Develop Desijgn Quality Maragemgnt flan 0.0.01
AT3STD | Design Quallfy Management Flan QG & Address Gomments 0.0.01 D3-OCt-15 A | 17-an-18A 0.
AT33E0 | Packaging D.O.01 15-ar-iGA | 2han-15A
ATIST0  |ICR/ IPR/ QCAudt 0.0.01 20-an16A | 28-Jan16A
AT3SE0 | Submit Draft Design Quallly Management Flan to JV 0.0.01 ZE-Jan-1E A - o SUDM (ram Design Quality Managerhent Flan to JV 0.0.01
AT3SE0 |V Review & Comments 0.0.01 ZE-an-i6 A | 1TFE1GA — SV Refeis Comments 0.0.01
ATISH0 | T¥DOT Review 0.0.01 1TFat-16A | 28Apr1EA bot Review 0.0.01
ATS120 | GRM 0.0.01 1EME-1EA | IEMaEIEA [ T
ATS130 | Incoporata Commments 0.0.01 1SMa-15A | IT-May1EA W _| indoporate Commments 0.201
ATS140 | Subenit Final Uipgated DOMP 0.0.01 27-May-16 A * ) submi Final Updates DOMS 0.0.01
DP-0.0.02 Landscape & Aesthetic Concept Plan R ey
AT3330 | Dewelop Landscape & Aesthatic Concept Plan 0.0.02 AT-n-1E | IT-Jn-16 — gsthatic Concept Pian 0.002
AT39E0 |ICR/ IPR / OC Audit 0.0.02 2716 [Te B2
AT3390 | SUDMIt DRl Langscape & Assinetic Conceot Flan t Jv 0.0.02 DTG
AT3340 |\ Review & Comments 0.0.02 05-hi-15 [TAT=T . |1 v Review & Comments 0.0.02
AT3310 | T¥DOT Revlew 0.0.02 0715 25 kG B TR0OT Review §.0.02
AT3320 | CRM 0.0.02 DI-AUFIE | D-AUGIE ! crRM o002
ATS1S0_ | Incorporate Comments 0.0.02 D-AUR1S | Do-Aug-i6 LY incomorate £omments 0.0.03
ATS1E0 | Submit Final Landscape and Assthetic Concept Fian 0.0.02 DE-AUgH1E 3 SLOmIt Finaj Landscape and Aesthetif Concept Plan 0.0.02
DP-0.0 03 Temporarv Pavement Report 16 DAUGHE
ATATSD | Develop Temporary Pavement Repon 0.0.03 AT-n-E | 2015 P iant Report 0.0.03
ATATO0 | Packaging 0.0.03 NHE | 2 Ll
ATATI0 _|ICR/ IPR / OC Audit 0.0.03 ZU-E | Zes AT 3
ATATED | Subenit Draft Temporary Pavement Report Package to JV 0.0.03 415 ¢ Eubmit Draft Temporary pavemant Raport Packagd to v 0.0.03
ATATID |V Review & Comments 0.0.03 2MnHE | TS |0 ;v Review & Commenis0.0.03
ATATI0 | TXDOT Review 0.0.03 ZEn-1E 141G L= TaDOT Review 0.003
ATATAD | CRM 0.0.03 20-1u-15 (AR 3 crM ooz
ATS1TD | Incorporate Comments 0.0.03 25015 De-Aug-1E B “incorporais Gomments 0.0.03
ATS180 | Submit Final Tempoary Pavement Report Package 0.0.03 D4-AUG-1E T SULMIE Finaé Tempcary Pavemsnt Regort Package 0.0.03
DP-0.0.04 Pavement Report 2Bdu-1E H-Oct-16
AT4E20 | Develop Pavemenm Report 0LO.0S 28-Ju-16 ZEAUGHE C—1 Deveiop Pavemen Report 0002
ATATTD | Packaging 0.0.04 AU | 25-AugE hg 0.0.04
ATATIO  |ICR/ IPR / QC Audit 0.0.04 EAUFIS | D1-Sepi6 A7 PR G At 0.0.08
ATAE30 | SuDmIt Dl Pavement ReDon Package 100V 0.0.04 01-S2p-18 -% {t Drant Pavemant Report Package 1o JV 0.0.04
ATATED | Revew & Comments 0.0.04 0i-Sep1s | D5-Sapi6 IV Fiview & Comments. 00,08
ATAS00 | T¥DOT Review 0.0.04 0sSep1s | 22-SepiE = x0T Resewnom
ATAB10 | GRM 0.0.04 ®-Sep1s | DOG-16 = LT
ATS150 | Incorporate Comments 0.0.04 DEOG-1E | 0015 =T Incomporatz frerits 00,04
ATS200 | Submit Final Pavement Report Package 0.0.04 21-00-15 % Submit Finai Paviment Report Paskage Di0.04
DP-0.0.05 Operational Sian & Pavement Markina Lo rltd | o=t i)

SH 288 Tell Lanes Project Schedule
Printed Date: 24-Jun.

14 Data Date: 17-Jun-14
1 of 40

Cumulative Submittals



Maintain a prescribed proc
Embrace change
Mandate the system check
Mitigate the impacts of 3 parties
Maintain fairness




Track Record (45 projects total including vertical & horizontal projects)

Budget Performance- 98% on Time
Schedule Performance - /3% on Time

Preferred Project Proponent

No. 1 Ranked Design Proposal 50%
No 1. Ranked Finance Proposal 90%



Turnover
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P3 Proc

.tHandback




